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Course Description

A 2-day intensive, interactive course that enables participants to further develop their existing skills in
managing projects. Based on the acclaimed "10 Commandments of Project Management" presentation, this
course focuses on the Critical Factors for Success of any project, using minimum theory, maximum hands-
on exercises, case studies and teamwork. It is suited to project managers with already some experience.

Content Outline
The course is based on the standard PMI methodology and covers the TEN Critical Success Factors of a
project, and how to ensure project success. It enables participants to:

Understand the importance of, and how to ensure:

Project objectives

Stakeholder expectations
Intelligent Planning

Resource availability

Risk Management
Communication

Team and Conflicts Management
Time and Delays

Change Management
Resistance to change

Describe these Project Management principles, techniques and tools and how they apply to the day-to-day
management of your projects.

Benefits

The participants walk away with real skills that have been tried and tested in a safe environment; a thorough
knowledge of the TEN Ciritical Success Factors of a project; and new ways of looking at the traditional project
management methodologies. Participants will find more confidence in using these new tools and techniques
in their workplace.
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