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Project Manager Experience Questionnaire

Please answer the following questions, save to your Desktop, and send us the file. We will send you back your Project Management Profile. 
1. How many years have you worked in projects?

	 FORMCHECKBOX 

	Less than 1 year

	 FORMCHECKBOX 

	1 to 3 years

	 FORMCHECKBOX 

	4 to 6 years 

	 FORMCHECKBOX 

	Greater than 6 years


2. What proportion of your working time is dedicated to involvement in projects?
	 FORMCHECKBOX 

	Less than 30%

	 FORMCHECKBOX 

	30% to 75%

	 FORMCHECKBOX 

	Greater than 75%


3. What percentage of your time is dedicated to project management?
	 FORMCHECKBOX 

	Less than 10%

	 FORMCHECKBOX 

	10% to 25%

	 FORMCHECKBOX 

	Greater than 25%


4. How many projects have you managed?
	 FORMCHECKBOX 

	None

	 FORMCHECKBOX 

	1 to 3 

	 FORMCHECKBOX 

	4 to 6

	 FORMCHECKBOX 

	More than 6


5. A project has multiple phases (i.e., initiate, plan, execute, control, close). How many phases have you managed? (Tick all that apply)

	 FORMCHECKBOX 

	Initiate

	 FORMCHECKBOX 

	Plan

	 FORMCHECKBOX 

	Execute

	 FORMCHECKBOX 

	Control

	 FORMCHECKBOX 

	Close


6. Which methodology do you use?

	 FORMCHECKBOX 

	I created one myself

	 FORMCHECKBOX 

	I use the standard company methodology

	 FORMCHECKBOX 

	I use the IPMA methodology

	 FORMCHECKBOX 

	I use the PMI methodology

	 FORMCHECKBOX 

	I use no methodology


7. What type of documentation templates do you use?

	 FORMCHECKBOX 

	I created the documents myself

	 FORMCHECKBOX 

	I use the standard document templates from the company

	 FORMCHECKBOX 

	I use templates that I have been given by others

	 FORMCHECKBOX 

	I don’t use any templates


8. Which type of projects have you managed? (Tick all that apply)

	 FORMCHECKBOX 

	Immovable end date

	 FORMCHECKBOX 

	Limited resource availability

	 FORMCHECKBOX 

	Critical to business survival

	 FORMCHECKBOX 

	Closely linked to 'business as usual' activity (e.g. process improvement, line extensions, etc)


Considering your project experience in the last five years:

9. What has been the time-scale of the longest running project that you have managed?
	 FORMCHECKBOX 

	Less than 6 months

	 FORMCHECKBOX 

	6 months to 1 year

	 FORMCHECKBOX 

	1 to 2 years 

	 FORMCHECKBOX 

	More than 2 years


10. What has been the largest budget you have been responsible for?
	 FORMCHECKBOX 

	Less than € 50K 

	 FORMCHECKBOX 

	€ 50K to € 100K

	 FORMCHECKBOX 

	€ 100K to € 500K

	 FORMCHECKBOX 

	More than € 500K


11. What management control did you have over the budget?
	 FORMCHECKBOX 

	Budget assigned and distributed by someone else 

	 FORMCHECKBOX 

	Supplied the estimate, but budget distributed by someone else

	 FORMCHECKBOX 

	Supplied the estimate and responsible for the distribution of the budget

	 FORMCHECKBOX 

	Owned the budget (i.e., created it, gained approval and distributed the budget)


12. What has been the largest project team size that you have managed or led?
	 FORMCHECKBOX 

	1 to 3 people

	 FORMCHECKBOX 

	4 to 7 people

	 FORMCHECKBOX 

	7 - 10 people

	 FORMCHECKBOX 

	More than 10 people


13. What is the largest number of team members or sub-project managers reporting to you on a single project?

	 FORMCHECKBOX 

	0 people 

	 FORMCHECKBOX 

	1 or 2 people

	 FORMCHECKBOX 

	3 or 4 people

	 FORMCHECKBOX 

	More than 4 people


For your most difficult project in the last five years:

14. How clear were the stakeholders about the project purpose?
	 FORMCHECKBOX 

	Unclear

	 FORMCHECKBOX 

	Sponsor clear; others not clear

	 FORMCHECKBOX 

	Majority clear

	 FORMCHECKBOX 

	All clear


15. How many departments were impacted by the changes introduced by your project?
	 FORMCHECKBOX 

	1

	 FORMCHECKBOX 

	2 to 3

	 FORMCHECKBOX 

	4 to 6

	 FORMCHECKBOX 

	More than 6


16. How many departments supplied resources to your project team?
	 FORMCHECKBOX 

	1 or 'fixed' team

	 FORMCHECKBOX 

	2 to 3

	 FORMCHECKBOX 

	More than 3


17. How many products (deliverables) did your project produce?
	 FORMCHECKBOX 

	Less than 5

	 FORMCHECKBOX 

	5 to 49

	 FORMCHECKBOX 

	50 to 200

	 FORMCHECKBOX 

	More than 200


18. Were the project deliverables defined clearly during the project planning phase?
	 FORMCHECKBOX 

	All major products countable and describable

	 FORMCHECKBOX 

	All major products countable; < 20% of products not describable at a detailed level

	 FORMCHECKBOX 

	Some major products not understood; > 20% of products not describable at a detailed level


19. How many different types of deliverables (e.g., software, documentation and processes) did your project produce?
	 FORMCHECKBOX 

	1

	 FORMCHECKBOX 

	2 to 5

	 FORMCHECKBOX 

	6 to 20

	 FORMCHECKBOX 

	More than 20


20. How many dependencies did your project have on third parties (including other projects)?
	 FORMCHECKBOX 

	Less than 2

	 FORMCHECKBOX 

	2 to 4

	 FORMCHECKBOX 

	5 to 9

	 FORMCHECKBOX 

	More than 9


21. How clearly were the benefits stated up front in your project?
	 FORMCHECKBOX 

	Not stated at all

	 FORMCHECKBOX 

	General statements

	 FORMCHECKBOX 

	Clearly described

	 FORMCHECKBOX 

	Clearly described and quantified


22. What was the major source of risks to the project?
	 FORMCHECKBOX 

	No risks

	 FORMCHECKBOX 

	Project deadlines or lack of product clarity

	 FORMCHECKBOX 

	Resource constraints

	 FORMCHECKBOX 

	Lack of stakeholder 'buy-in'


23. What responsibilities for the benefits did you have? 
	 FORMCHECKBOX 

	None

	 FORMCHECKBOX 

	Monitored their achievement against deadlines and/or products

	 FORMCHECKBOX 

	Seen by business management to be responsible for their realisation


24. What was the major source of constraints on your project?
	 FORMCHECKBOX 

	None

	 FORMCHECKBOX 

	Time

	 FORMCHECKBOX 

	Resources

	 FORMCHECKBOX 

	Business drivers

	 FORMCHECKBOX 

	Budget


25. Are you a member of a professional project management institution (e.g., PMI or IPMA)?

	 FORMCHECKBOX 

	No

	 FORMCHECKBOX 

	Yes


26. If YES, which one?      
Thank you for your time. Please now save this questionnaire to your Desktop and send it to us at info@virak.com and we will send you back a full evaluation of your profile.
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