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Project Manager Thinking Partner 

 
 
Why? 
 
Whether you are an experienced Project Manager or new to the job, a Thinking Partner can help you to 
succeed in your projects with less worry and more certainty. 
 
We help you think through problems, blockages, and situations where an external cool head can help the 
situation more clearly. 
 
 
What? 
 
We work closely with you to. 
 

• Analyse the project, the stakeholders the opportunities and the problems that you may be facing 
• Define and implement clear, structured processes 
• Keep on track 
• Avoid blockages along the way 
• Succeed 

 
 
How? 
 

• 1-day intensive face-to-face Project Review session 
• A series of 30 min. coaching calls scheduled as and when needed 
• Always an answer to your emails and questions 
• A toolkit of documents, tests, processes and methods 

 
 
You are? 
 

• Experienced Project Managers 
• New Project Managers 
• Sponsors 

 
 
 
For more information, please contact us on: info@virak.com 


	What?
	How?
	You are?

