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PROGRAM / PROJECT MANAGEMENT IMPLEMENTATION ASSESSMENT

PLEASE FILL IN THIS FORM, SAVE ON YOUR DESKTOP, AND SEND TO US AT INFO@VIRAK.COM. 
We will be happy to send you back a detailed evaluation of your Organisational Maturity Level
Objective

This self assessment is prepared to measure the extent to which a Project Methodology is used. The questionnaire is divided up into sections, each containing a series of questions that measure one aspect of the implementation and maintenance of the methodology.

The tool is designed for self-assessment to be used by a team. Deciding an answer must be a consensus opinion from a team effort. 
Each section comprises a number of questions. For each question the assessment team must agree the current status and enter the relevant code from the defined list below:

	A
	· Full deployment with clear evidence of compliance on all programs and projects

· All programs and their projects regularly reviewed with prescribed documentation

· All relevant personnel trained

· All Steering Committees creating Project Registers and meeting regularly to review progress, take and implement decisions

	B
	· Full deployment with ample evidence of compliance

· Some programs and projects regularly reviewed and reported with prescribed documentation

· All Program Managers and Project Managers trained

· Some evidence of full compliance

	C
	· Partial deployment with some evidence of compliance

· Less than 60% of active programs and their projects are carried out in accordance with the requirements of the Project Methodology

· Not all Project Managers trained

· The Steering Committees that do generate Project Registers are still not enforcing that all projects are following the Project Methodology

	D
	· Partial deployment with little evidence of compliance

· Less than 30% of active programs and their projects are carried out in accordance with the requirements of the Project Methodology

· Infrequent progress reviews

· Operations not attempting to fulfill their obligations as required under the Project Methodology

	E
	· No evidence of deployment apart from an attempt at a Project Register

· No active programs / projects carried out in accordance with the requirements of the Project Methodology


LEADERSHIP

Management at all levels proactively supports the Project Methodology and actively participates in the process.

	 FORMDROPDOWN 

	A Program / Project Register of all initiated programs and projects is regularly reviewed and updated to show current status

	 FORMDROPDOWN 

	An Organizational-level Project Controller has been appointed and all departments have appointed Project Controllers to maintain the Registers and support the Methodology

	 FORMDROPDOWN 

	A Program Steering Committee comprising the management team approves all programs / projects proposed and meets regularly to review the status, risks and issues on all active programs / projects 

	 FORMDROPDOWN 

	All members of the Program Steering Committee are themselves trained in project management skills

	 FORMDROPDOWN 

	Management requires and provides Project Management skills training for all Program Managers and Project Managers

	 FORMDROPDOWN 

	Management emphasizes Project Management skills as part of the Program Managers’ and Project Managers’ performance reviews

	 FORMDROPDOWN 

	Management consistently applies phase gates for each program / project and continues, suspends, or aborts the work based on agreed criteria for those gates

	 FORMDROPDOWN 

	Management participates regularly in scheduled reviews

	 FORMDROPDOWN 

	All programs and projects have clearly identified sponsors


OWNERSHIP

There is formal team ownership of the Program / Project development process from definition to completion. The cross-functional team is empowered and provided with appropriate resources to execute the project on time

	 FORMDROPDOWN 

	Project ownership is clearly defined and a Program / Project Sponsor and Program and Project Managers are appointed for all active programs and projects

	 FORMDROPDOWN 

	Core team members have been appointed and cross-functional team support has been committed by the resource owners

	 FORMDROPDOWN 

	Program / Project stakeholders are identified and responsibilities for their management are within the core team

	 FORMDROPDOWN 

	Responsibility for Quality and Configuration Management has been assigned within the core team

	 FORMDROPDOWN 

	Decision-taking authority has been clearly defined and deployed at appropriate levels within the project team

	 FORMDROPDOWN 

	Project ownership is clearly defined and a Program / Project Sponsor and Program and Project Managers are appointed for all active programs and projects


CUSTOMER DRIVEN PLANNING

There is a baseline achievement plan and agreed schedule at program / project launch with deliverables and benefits clearly identified along with team acceptance and commitment prior to approval.
	 FORMDROPDOWN 

	Prior to Program / Project launch a baseline achievement plan is derived by the team that will execute it.

	 FORMDROPDOWN 

	The plan contains clearly defined deliverables with dates and agreed milestone schedule with dates for control. All interface milestones between projects in a program are fixed

	 FORMDROPDOWN 

	All supporting functions have formally committed to the deliverables, dates and the milestone schedule

	 FORMDROPDOWN 

	Commitment and approval of all required resources has been secured before launching the program / project

	 FORMDROPDOWN 

	A Risk Assessment has been completed and recorded on the relevant Risk Log for each Program and its respective projects. Action Plans have been created for all High Risks


PROJECT ENGINEERING

Project Engineering is defined as an essential function and all team members involved have received Project Management training

	 FORMDROPDOWN 

	The Work Packages  of each Program are clearly defined and Work Package owners are assigned

	 FORMDROPDOWN 

	The Work Packages  of each Project are clearly defined and Work Package owners are assigned

	 FORMDROPDOWN 

	Work Package owners clearly understand and accept their responsibilities

	 FORMDROPDOWN 

	Work Package owners and team members involved in the project have been given Project Management training

	 FORMDROPDOWN 

	Work Package owners participate in all Phase Gate decisions


MASTER TEMPLATES

Where appropriate, the team follows a clearly defined development flow based on master templates.

	 FORMDROPDOWN 

	A New Product Development process flow exists and is documented with flow charts and associated check lists

	 FORMDROPDOWN 

	All Program / Project teams follow processes based on master templates and the Methodology that are defined, documented and understood by all involved

	 FORMDROPDOWN 

	All deviations from the defined processes are given appropriate authorizations by the Organization Program Controller with a prescribed exception procedure

	 FORMDROPDOWN 

	The New Product Development template and associated processes and methodology are reviewed at periodic intervals to ensure lessons learned from other projects are incorporated

	 FORMDROPDOWN 

	A mechanism exists to communicate suggested changes to the project processes and methodology to the Organization Program Controller for application throughout the project community


RECOVERY PLANNING

There is a continuous emphasis on recovery from schedule slippages through resolution of issues and contingency planning for risks identified to prevent slips
	 FORMDROPDOWN 

	Baseline plan milestones and delivery dates are agreed with the customer and are never altered unless requested by the customer

	 FORMDROPDOWN 

	Program / Project schedules are continuously measured for performance and prompt corrective action taken for issues occurring

	 FORMDROPDOWN 

	Program / Project execution success is always measured with respect to meeting agreed and committed customer delivery dates

	 FORMDROPDOWN 

	The baseline schedule includes additional time for schedule slippage’s recovery actions, avoiding best case planning

	 FORMDROPDOWN 

	The Program /Project Risk Logs are continuously reviewed and updated with all risk rankings adjusted to the current situation

	 FORMDROPDOWN 

	The customers clearly understand the risks to the project and are kept informed of any new High Risks identified during project execution and the actions taken to avoid occurrence

	 FORMDROPDOWN 

	Issues arising during execution are logged on the Issue Log and action plans for resolution are derived for approval in accordance with a prescribed procedure


PROJECT REVIEWS

Management ensures participation in timely project reviews and is actively involved in resolving escalated issues that create roadblocks to project execution
	 FORMDROPDOWN 

	Periodic reviews by the Program Steering Committee are explicitly scheduled into the baseline plan

	 FORMDROPDOWN 

	All project reviews are conducted as scheduled and where appropriate, action plans are agreed for changes to priorities

	 FORMDROPDOWN 

	Program Steering Committee review and approval is required before any Program / Project can pass through a Phase Gate

	 FORMDROPDOWN 

	Critical Issue resolution and Risk Reviews are specifically incorporated into every project review

	 FORMDROPDOWN 

	Corrective actions to resolve issues are documented with clearly assigned responsibilities and target dates for completion


TOOLS AND METHODS

Tools and methodologies are used to support the Program / Project management process. Responsibility Assignment Matrix, Project Management software and Resource utilization maps.

	 FORMDROPDOWN 

	The prescribed Project engineering tools are used for all Programs / Projects with NO exceptions

	 FORMDROPDOWN 

	Program / Project team members have received adequate training in the use of tools and methods to be used

	 FORMDROPDOWN 

	The outputs from tools employed is consistently displayed in a common format for all Programs / Projects

	 FORMDROPDOWN 

	Outputs from tools are regularly evaluated at all Program / Project reviews


STANDARDS

	 FORMDROPDOWN 

	The New Product Development process and Project methodology is standardized across all parts of the Organization

	 FORMDROPDOWN 

	The New Product Development process flow is fully documented and deployed across all functions and Operations

	 FORMDROPDOWN 

	The Project Methodology is documented and consistently employed for all Programs / Projects in all Operations

	 FORMDROPDOWN 

	The Program Steering Committee requires that standards are applied to all Programs / Projects, standard formats are used and periodic audits are conducted to ensure compliance

	 FORMDROPDOWN 

	Any deviations from the standards are approved by the Organization Controller Group


RESOURCE SCHEDULING

	 FORMDROPDOWN 

	Resources are aligned to meet the deliverables schedule and the impact of all changes is clearly reflected in the project schedule

	 FORMDROPDOWN 

	A resource utilization map is derived and maintained to reflect actual commitments agreed and available capacity

	 FORMDROPDOWN 

	Resources are assigned to meet Program / Project requirements stated in the Work Breakdown Structure for each Program / Project

	 FORMDROPDOWN 

	A Responsibility Assignment Matrix is created to clearly show resource allocations for all Program / Project work packages

	 FORMDROPDOWN 

	All resource allocations are formally committed and approved by the support function resource owner

	 FORMDROPDOWN 

	All resource changes are clearly reflected in Program / Project documentation, updated and re-issued to all concerned

	 FORMDROPDOWN 

	All Programs / Projects for which insufficient resources are available are suspended or aborted


IMPROVEMENT

	 FORMDROPDOWN 

	Project Management is continuously complemented by continuous improvement

	 FORMDROPDOWN 

	Responsibility for continuous improvement is allocated to a core team member

	 FORMDROPDOWN 

	Stretch goals (set by benchmarking) exist for all functional capabilities

	 FORMDROPDOWN 

	Indices are established to allow measurement and tracking of progress towards benchmarks


COST ACCOUNTABILITY

	 FORMDROPDOWN 

	Cost goals are part of the Program / Project plan and are subject to regular reviews. Failure to meet goals triggers immediate action plans

	 FORMDROPDOWN 

	A Program / Project operating budget is derived for all Programs / Projects based on the Work Breakdown Structure. Variance to the initial approved budget is approved before project launch or corrective action initiated.

	 FORMDROPDOWN 

	The Program Manager / Project Manager is responsible for the management and control of project costs

	 FORMDROPDOWN 

	Cost against budget reviews are regularly conducted and corrective actions taken when appropriate


LESSONS LEARNED

	 FORMDROPDOWN 

	A systematic method exists for evaluation of projects and analyzing the result on a regular basis

	 FORMDROPDOWN 

	From the Initiation step, all new Programs / Projects review the lessons learned from previous activities

	 FORMDROPDOWN 

	Analysis of Program / Project evaluation generates appropriate action plans with allocated responsibilities

	 FORMDROPDOWN 

	All lessons learned are communicated to the Organization Program Controller who will inform the project community
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