S VIRAK proOSIGMA’

Pro6Sigma Champion

A 1-day Introduction Course for Six Sigma Project Sponsors

This 1-day course is a must for managers with an interest in and sponsor
responsibility for Six Sigma projects. It addresses the major topics of Six
Sigma, and it helps to ensure the successful implementation of Six
AS@ Sigma in your organization.
it \Loudmust have completed the pro6Sigma Light Course in order to attend
ket this day

Objective

* To provide the best preparation for a perfect performance of your
role as a Six Sigma Champion

* To guide you through the team and personnel requirements for
Six Sigma projects, including special Six Sigma tools and
features

Ready for high expectations? What Six Sigma promises
Six Sigma deployment strategy

* Personnel and training requirements

Customer focused quality projects

Project selection and sponsorship

This course uses a mix of theory, discussion and study cases with a
strong orientation towards the practical aspects of Six Sigma
implementations

The facilitators employ their broad and long experience to give you
hints and tips, to inform you and to answer all your questions

Dates and Price

The fee for this course is 600 Euros
( Courses in Geneva: Courses in Zurich
1 23 May 2006 26 May 2006
' 19 September 2006 22 September 2006

How to register? Just send a mail to info@viraksarl.com
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