VIRAK

BREAKTHROUGH TEAM COMMUNICATIONS

DESCRIPTION

Teams cannot work efficiently or effectively if they cannot communicate together properly.
Communication is the life blood of a team, and most of us take it for granted. Lack of effective
communication can and does cause teams to disintegrate, and unnecessary problems to occur.

This is a 2-day course that shows you, through team exercises, video-recording and constructive

feedback, how to:

= Understand the importance of intent and expectations

= Communicate simply and effectively in teams

= Listen actively

= Ensure that the team quickly starts to perform successfully

OUTLINE
= Introduction to the team dynamics
= How to constructively communicate
= The part listening plays
= Team Building
BENEFITS
Quickly builds a cohesive and efficient team

Provides team members with successful communication skills
Allows team members to continue to work together after the workshop
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